Littleton Public Schools

Strategic Plan

Vision Statement

Littleton Public Schools e Exceptional community,
extraordinary learning, expanded opportunity, and
success for all students

Mission Statement

To educate students for the future by challenging every
individual to continuously learn, achieve, and act with
purpose and compassion

Belief Statements

» A quality education prepares students for
success in present and future endeavors.

o Students are unique and have different
abilities, needs, and learning styles.

+ Students learn best when their interests,
passions, and talents are engaged.

« High expectations promote high achievement. o

o Learning thrives in a safe and caring
environment.

» A quality educational environment requires

exceptional teachers, administrators, and o

support staff.
« Continuous improvement requires the active

participation and partnership of students, staff, .

parents, and community.

» Strong connections with the community build a
foundation for quality education and
citizenship.

» A guality education provides students with *

varied learning opportunities that include
curricular and extracurricular offerings.

» Meaningful evaluation of student learming

occurs through ongoing analysis of student *

performance on a variety of assessments.

» Technology creates opportunities for enhanced
student learning.

« Thoughtful, purposeful innovation promotes
quality education.
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Strategic Directions

Explore, expand, and implement options
for achieving successful student learning
with an increasingly diverse student
population.

Expand appropriate use of technology to
enhance student learning, achievement,
and organizational efficiency.

Develop and implement creative systems
of compensation, professional develop-
ment, and other personnel practices to
provide a professional environment that
attracts, rewards, and retains quality staff.

Aggressively pursue sustainable, long-
term funding strategies to support organi-
zational directions, needs, challenges,
and opportunities.

Engage the community as an active
partner in the life of the school district to
achieve a sense of shared ownership for
results.

Redefine and revitalize district facilities to
meet student learning needs.

Promote and provide an environment that
fosters caring, respect, and compassion
for others within the school and
community. '



