Demographics and LPS Future
Action Plan
August 2003

" Two major studies completed in the 2001-2003 time period provided information that
confirms the need for the district to focus on changing community demographics and the
projected decrease in student enrollment as planning for the long-term future proceeds.

Study by the 21* Century Task Force resulted in a series of alternatives for consideration
by the district to address the issues of declining enroliment and increasing student needs.
The alternatives identified included measures that might improve district resources,
attract additional enrollment, and enhance services to students. Some considerations for
reorganizing or reconfiguring schools were included as efficiency measures. Discussions-
by the Board of Education resulted in the selection of alternatives for action that were
included in the Administrative Work Plan. In addition, the Board commissioned Strategic
Resources West to complete a comprehensive demographic analysis of the district to
supplement and validate current enroliment projection information.

Strategic Resources West presented a report on district demographics to the Board of
Education in February 2003. This information confirmed the trend of a steady decline in
the school-age population with a predicted stabilization in 2007. While the elementary
level is currently experiencing the greatest impact due to enrollment decline, the trend
may also affect secondary schools in the future, depending on the level of out-of-district
student enrollment. Preliminary 2003 enrollment information continues to reflect this
enrollment decline at the elementary level. In addition, while the district attracts students
from surrounding districts, non-public schools capture a disproportionate number of
elementary students, particularly at the kindergarten level. The report recommended: (a)
that the district establish parameters for school facility utilization at the elementary level,
and (b) that options for action be identified if utilization is less than established
parameters.

In special workshops in March and May of 2003, the Board of Education discussed initial
recommendations and a potential action plan, which would include a stated purpose,
goals, expectations, and activities. Through further discussion, additional guidance about
the proposed action plan will be sought from the Board during the August 28 regular
meeting.
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